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strongly depend on the respective industries, ho
a much better position here, both as companies a
By contrast, the contradiction between the chall
operative reality, on the other hand, is especia
sector in particular is extremely strongly affec
necessary changes to business models and process
Managers remain analogue entities
Digitisation does not change everything, but it
not the changes as such. I't is the fact that <cha
product | ife cycle or the further devel opment o
actual technological i nnovation or marketing asp
decrease.
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product development time, and increased product
cycles to the retail industry, entertainment med
industry.

This poses new challenges for companies and thei
people to revise or change a decision once it ha
which has only been reached after a |l ong period
That phenomenon can also be observed in politica
|l east — companies, as Joerg Bartussek®“dand OIliver
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or withdrawing their decisions as admitting a mi
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systems cannot: i nspire motivati on, form i denti't
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The higher speed of change does not only affect

corporate | evel. The US management acouosubtitngthted
average | ifetime of an S&P500 company, 24 years
Companies shrink, they disappear, or they merge
security becomes rarer, also for managers. |t is
|l ifelong |l earning and cross-industry job-seeking
survivability of companies. After all, it is the
the willingness to |l earn in their employees, and
of it?

Concl usi on

The fact that companies seeking managers place g
affiliation and that | eading positions are mainl
necessary evolution of the companies in times of
become more of a survival factor than ever.

The greatest challenge in digital transformati on
define their own necessary change processes base
internationalisation, innovation potential, and
forward and fill them with |ife in close coopera
this process is the original managerial task.
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